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A Message from The School Board 

 

The Wirrabirra School Board represents both the Primary School and the Education 

Support Centre, being comprised of parent and staff representatives from both schools 

as well as community members.  The 2018 school year proved to be a much quieter year 

of consolidation after the transition from a school council to a school board in 2017, when 

Wirrabirra was granted Independent Public School status. 

During 2018 the Board continued with business as usual in reviewing Voluntary Charges 

and Contributions, and the continuing review and approval of Budgets throughout the 

year. The Board was involved in revising and making amendments to the Parent 

Agreement and the Parent Handbook. The Board also received on-going updates about 

the School’s work with the Fogarty Foundation. On examination of the NAPLAN data, 

Board members gained an understanding of the positive impact the School’s partnership 

with Fogarty is having on the progress of student academic achievement. During the year, 

the Board also hosted local MP Terry Healy, who generously provided prizes for the 

annual lap-a-thon fundraiser. 

The Board wrote a letter of support to the Education Department advocating for Point 

Peron Camp School, which was subject to close under the Department of Education, to 

remain open. Point Peron Camp School provided our Year 6 Students with an exceptional 

Camp experience and we were sad to hear that such an excellent resource was subject 

to defunding. As a result of the support shown by Wirrabirra and other schools, we were 

pleased to hear that the Camp School will remain open. 

There were a number of changes in board representatives, with 2018 seeing a lot of 

movement in its members. This included the resignation of long serving member Naomi 

Stannett along with Jason Duval, and the co-opting of new parent representative Marnie 

Brady for 12 months. At the mid-year elections there was a change of staff 

representatives and we fare welled long serving member and previous Chair, Ben Knight 

and welcomed new staff representative Kate Doepel, who was subsequently voted 

Deputy-Chair. The Chairperson position previously served by Duncan Carmichael 

became vacant and Marnie Kehoe was voted in for the next 12 months.  The Board looks 

forward to another productive year in 2019.  

 

 

Marnie Kehoe 
Board Chair 
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Our Vision 

To provide a learning environment in which all students are given the opportunity to 
develop their individual potential and to acquire skills, attributes and knowledge to enable 
them to become responsible members of a changing society. 

Our Motto 

 

 

 

 

        Learn –  Learning for all, everyone can learn and always be our best. 

Grow –  Reach your potential and grow to be independent. 

Care –    Ensure our environment is nurturing, caring and inclusive for all.  

Overview 

Wirrabirra ESC has a strong focus in providing a thorough education so our students can 
achieve to the best of their ability.  Our environment is welcoming and friendly and is a 
place for all to achieve.  We value positive relationships with our students, parents and 
the wider community. 

We are:  

A passionate and future focused school community 
dedicated to achieving lifelong learning. 

 

School Profile 

Wirrabirra Education Support Centre 
(ESC) is co-located with Wirrabirra 
Primary School in the suburb of 
Gosnells. Together they are named 
Wirrabirra School. Wirrabirra ESC a 
Level 3 government Education facility 
catering for students with a range of 
disabilities.  Criteria is set by the 
Education Department to determine 
eligibility for enrolment into our Centre.  
The students have access to the school 
bus service. Parents are required to 
apply online for the bus and 
acceptance on to the school bus is 
approved by the Public Transport Authority.  

 



 

 

5 Wirrabirra Education Support Centre 2018 Annual Report 

 2018 saw Wirrabirra ESC have 36 enrolments at the beginning of the year.  This 

remained stable throughout the year.  The students were spread between four classes.  

B5 had kindergarten, Pre-primary and Year one. B4 had Year one and two.  B1 had Year 

two, three and four.  TLC had Years four, five and six.  We had six teachers (four fulltime 

and 2-part time) deliver our programs with 24 (7 fulltime and 17 part time) Education 

Assistants.  The Centre has a fulltime Principal, full time Manager of Corporate Services 

and 0.2FTE (one day) school officer. Our school psychologist works a 0.16FTE which 

equates to one day a week. 

The Education Support Centre is an 
integral part of Wirrabirra School, the 
two facilities share whole school 
programs, shared values, joint P&C 
and a joint School Board. The 
Education Support students are 
integrated with mainstream students 
many joining their mainstream peers 
in Music, and Physical Education and 
PBS Buddy classes.  Selected 
students on a need basis join 
mainstream classes for specific need 
based learning. Mainstream students 
with identified needs also participate 
in the sensory ―Smash, Crash Bang 
program developed in conjunction 
with Therapy Focus designed to 

assist with regulating individuals body, and specified individual lessons to support their 
learning needs. The sensory playground located behind B4/5 is a shared resource to 
assist meeting the needs of all students on our site. 

Students enrolled at the Centre are required to wear the Wirrabirra School uniform to be 
a part of the whole school. Inclusive practices ensure that each individual student’s needs 
are met, by staff working collaboratively in their teams to maximise learning opportunities 
for all students and making use of existing expertise and sharing knowledge with the 
network. Students are assessed individually and Individual Education Programs (IEPs) 
are developed with parents and key stakeholders to cater for each student’s needs. 
Parents are valued as part of the team and are encouraged to contribute to the planning 
for their child’s educational, social and emotional needs in developing and signing off 
student IEPs 

Various Therapy providers provide 
Occupational, Physio and Speech Therapy 
programs to identified students. In addition, 
one of our EAs is thhe school Speech 
Coordinator who screens, devises and 
implements a speech program for each 
individual working one on one with the 
students and coordinating their speech 
program to be implemented throughout the 
week.  She also runs sessions to upskill staff 
within the area of Speech and the use of 
Alternative communication methods.  The school also has an Information 
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Technology (IT) coordinator role that coordinates and maintains the running of the iPads, 
computers and Interactive whiteboards.  Similar to the Speech Coordinator role the IT 
coordinator devises and implements an IT program for each individual working one on 
one with the students and coordinating their IT program to be implemented throughout 
the week.  She also runs sessions to upskill staff within the area of IT.  The task of the 
psychologist is to complete mandatory testing as required by the department, present 
professional learning to staff along with supporting staff and students in the centre. 

We believe:    

‘If a child cannot learn the way we teach… we must teach in a way the child can 
learn’                       Ivar Lovass 

 

 

 

 

 

 

Integration 

Rationale: 

To integrate students with intellectual disabilities into a regular school environment 
through inclusion in the usual curriculum, with differentiation in the curriculum or 
participation in regular school activities or both. The most successful program of 
integration will be achieved when the Education Support Teacher and the Mainstream 
Classroom Teacher communicate and co-operate with each other as a team. (Integration 
Policy 1998) 

In 2018 our target was to continue build and to develop a collaborative teaching 
community on the Wirrabirra School campus. This has encouraged a sharing of skills, 
self-reflection and a shared responsibility of learning and behaviour management of all 
students. Individual students and class groups integrated with their mainstream peers for 
physical education and music. Some individual students also spent individual session 
specific to their needs with a mainstream class. During 2018 various classes at various 
times teamed up with mainstream classrooms in buddy sessions where mainstream 
students would come into the ESC classrooms and work together. Several individual 
students from the junior classes joined in with the ESC daily fitness therapy program 
Crash Bang Smash.  Four Wirrabirra Primary School students joined in with an Education 
Support class for the weekly cooking and combined literacy session.  All the year five and 
six students joined in in senior sport and all students participated in the campus sports 
carnival. Assembly, PBS Assembly, Celebration Days, Book week celebrations, dress up 
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days and Presentation Assembly 
were integrated events for all students 
in both schools. Selected students 
joined in with interschool sporting 
events.  One year six students took up 
the opportunity to attend the year 6 
camp and integrated fully for a whole 
week at Point Peron School Camp.  All 
students participated in School based 
incursions and based on the success 
in 2017 students once again 
participated with several mainstream 
classes in the Edu Dance program. 
The school continued to have one 
year six graduation ceremony. 

 
One student represented the Education Support Centre as a student councillor and fully 
integrated in all councillor activities. 
  
Throughout 2018, four specific Education Support classes operated very successfully 
supported by Education Support Teachers, Primary School Teachers, Education Support 
Assistants and Primary School Assistants to form a collaborative Teaching and Learning 
Team.  
 

Whole School Inclusive Practices Implemented 

Combined assemblies  
Newsletters  
Professional Development  
Policies  
Assembly Productions  
Edu Dance 
Graduation  
Facilities and resources  
Incursions and excursions  
Duty rosters  
Committees and staff meetings  
Classroom Management Strategies 
Positive Behaviour Support program  
Sharing of expertise between staff  
Allergy friendly school  
Music and Physical Education  
Whole school swimming lessons  
Faction Carnival 
Participation in sporting carnivals  
Swimming 
Good Standing Days/ Celebration Days including the movies at the end of the year 
Performed as a whole ESC school group at assembly and end of year Presentation 
Assembly to Wirrabirra School  
Book Week Activities including dress up day with a parade 
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School Highlights 

All students participated in many school events such as school discos, Good Standing 
days, Edu Dance, Year six camp, Sport Carnivals, Assemblies, year five-six dance 
lessons, swimming lessons, graduation and open days throughout the year in all classes.  
Each term the ESC participated in an excursion;  

Term 1 – Sculptures by the Sea tactile tour at Cottesloe beach,  

Term 2 – Constable Care Safety School followed by a picnic at Bardon Park  

Term 3 –  5-week Circus Therapy program and linked this into our Assembly presentation 
when it was our turn to host. 

Term 4 – Jump and Jiggle Jam ESC Performance at Ballajura ESC followed by a picnic 
at Mils Park. We went Kensington School for ESSN Market Day where had a stall and 
sold sensory items we had created during our classes. Using our Sporting Schools grants 
we participated in golf lessons with the final lesson being at Gosnells Golf Course.  Our 
year ended with our Celebration Day at the movies 

 

TLC continued the Community Access Program in semester two.  Travel training on 
public transport and learning to navigate within the city was a significant part of the 
program.  Students also were required to use their money skills when shopping at the 
supermarket for their class. 

 

The school continued to operate as an Independent Public School. With the branding 
process complete we saw the roll out of the new logo on our stationary and badges. The 
school student uniform was converted to have the new logo and staff shirts were 
designed.  Discussions to update signage was on the agenda. 

Our School Board continued to operate successfully and undertook new training to better 
understand their roles within Board.   

 

  



 

 

9 Wirrabirra Education Support Centre 2018 Annual Report 

Student Profile 

We began the 2018 school year with 36 students. Two extra enrolments arrived in 
November and one student  relocated to Victoria  At the end of 2018 our numbers were 
37 and were distributed across the grades as shown in the table. 

Year 
Level 

Kindergarten Pre 
Primary 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Number 5 3 5 8 4 6 4 2 

 
 
 

 Destination of Students 

One graduating year 6 student went to Leeming Education Support centre and the other 
went to Cannington Community Education Support Centre to begin their secondary 
school journey.  One student moved interstate and one relocated north of the river. We 
finished the year with four students exiting our centre. 
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Student Attendance 

 Non-Aboriginal Aboriginal Total 

 School Like 

Schools 

WA 

Public 

Schools 

School 
Like 
Schools 

WA 
Public 
Schools 

School 
Like 
Schools 

WA 
Public 
Schools 

2016 92.7% null% 93.7% 52.9% null% 81.2% 86.2% null% 92.7% 

2017 89.3% null% 93.8% null% null% null% 92.7% null% 92.6% 

2018 88.6% null% 93.7% 88% null% 81.2% 89.2% null% 92.7% 

 

 

2018 Baseline Data for Attitude, Behaviour and Effort 

1.        Works to the best of their ability 
2. Shows respect towards others 
3. Takes care of their belongings 
4.  Participates responsibly in activities 
5. Plays co-operatively with others, takes turns and shares 
6. Is enthusiastic about learning 
7. Shows confidence in making appropriate choices 
8. Shows confidence in making positive choices and decisions 
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2018 Features of Learning Programs 

Language Development and Social 
Skills are the schools main focus. 
Communication is the key to all 
learning, therefore we teach a variety 
of ways for our students to 
communicate with each other, staff 
and their families.  Signing, visual 
and verbal are all important skills for 
our students. Our focus is to give a 
‘voice’ to all students.  All classrooms 
have visual aids integrated as part of 
all programs within their classroom 
throughout the day.  PODD Books, 
Aided Language boards and 

electronic systems are used in all classes to assist students to communicate their 
messages.   Our Speech coordinator (0.6FTE) carries out assessments along with seeing 
every child every week to coordinate their individual speech program to be implemented 
into their station activities every day.   
 
Literacy with a stronger focus on communication is a priority in the Education Support 
Centre. The school has ensured that staff are trained in the use of Key Word signing to 
facilitate communication with our students who are either non-verbal or who have poor 
articulation, comprehending and in communicating with others. This opens opportunities 
for the students to develop their reading and writing skills.   
 
Social skills and appropriate interactions with others are extremely important for all 
students, and especially important for those with a disability.  In consultation with 
therapists we have a strong focus on the student’s sensory diets.  Smash Crash Bang 
and sensory breaks throughout the program allow students improved access to the 
curriculum. 
  
All classes incorporated the Treatment and Education 
of Autistic and Related Communication Handicapped 
Children (TEACCH) method to assist in accessing the 
curriculum. TEACCH arranges a child's physical and 
social environment using visual supports so that the 
child can more easily predict and understand daily 
activities and respond in appropriate ways.  Students 
work at stations either with assistance (learn new 
concepts) or independently (generalisation of 
achieved goals) for literacy and numeracy.  One 
Education Assistant coordinates making of resources 
to maintain continuity across the school and to build 
our bank of resources available to classrooms.  The 
team also runs after school professional learning 
sessions to upskill staff and ensure all staff is aware of 
whole school expectations. 
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Literacy and Numeracy programs were taught using the TEACCH method.  Core learning 
of Literacy and Numeracy is taught every day until 12:00noon. Students work at stations 
either as an individual, pairs or trios.   Stations are timed with the focus at the station 
being on one concept i.e. spelling, reading, sound identification, counting, addition, before 
students rotate to another station for intensive learning on another concept of literacy or 
numeracy. 
  
We have a strong focus in developing the use of technology to assist in Learning 
Programs, particularly in improving communication skills and numeracy skills. 0.6FTE 
continued to be given to the IT learning coordinator.  The continuation of the one to one 
iPad program had ensured all students have access to their own individual iPad set up 
to meet their needs and be used to help meet their learning goals in their individual 
education plan. Staff were also issued with an iPad this year to support usage and 
ongoing skill development within this area. The iPads were also used to demonstrate 
children working on their learning tasks in addition to photographing their work samples 
to assist in recording and reporting. We continued with the plan to replace interactive 
whiteboards with interactive panels  
 

All classes participate in a cooking program in which 
each student prepares their lunch once a week. This 
program incorporated many life skills including hygiene, 
oral language, sharing and co-operation, fine motor 
skills, following instructions, reading recipes, washing 
up and general cleaning. They also highlighted setting 
the table correctly, sitting at the table to eat, using a 
knife and fork correctly, having some conversation at 
the table, eating appropriately and using good table 
manners. The students were cooking basic foods that 
the children could do for themselves and their families 
at home with sufficient practice.  

 
Wirrabirra ESC continued to utilise the Special Education Needs (SEN) planning tool to 
create Individual Education Plans via the reporting to parents website. Student goals 
were entered into the student IEP‘s and were reported against at the end of semester. 
Parents responded well to format of student IEP‘s and Reports which looks similar to that 
which the mainstream reporting format. This is important for professionalism as families 
who have children in both schools receive a report that has a similar appearance. 
 
Teachers began using the ABLEWA assessment to help guide and track students within 
a curriculum.  This then links into the WA curriculum as the student progress. 
 
In second Semester the senior class incorporated Community Access into their program. 
Training was given to the new teacher and staff in the class.  The focus of the program 
is to develop skills needed to function within the wider community particularly learning to 
travel on public transport and navigate in public spaces. 
 
The Stephanie Alexander School Kitchen Garden program guided our gardening focus 
for our students.  All students participated in the growing of vegetables and maintain our 
vegetable gardens which were used as part of the cooking program.  Composting and 
worm farms were also a sustainability feature of this program. 
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Evaluation of Improvement Targets 2017-2019 

 Increase the use of aided language across the 
school and to increase the number of students using 
a personalised Augmentative and Alternative 
Communication System (AAC), i.e. personalised 
PODD book, language boards or electronic 
communication system. 
- AAC becoming more embed into classrooms. All 

students have access to Aided language boards, 
PODD book and Electronic AAC equipment.  
Speech coordinator monitor usage in classes 
and supporting implementing within programs 

 Students show improved results in annually 
administered standardised tests (Waddington 
Reading, I Can Do Maths, Diagnostic Maths Test 
(DMT) and SA spelling test). 
- Test administered and collated on spreadsheets.  Next step is the need to 

publish in a way to see progress from year to year a lot easier for each 
individual area/test. 

 Students are tracked annually using the ABLEWA assessment tool and show 
academic and social progress in their results. 
- From 2018 all students are tracked twice a year using the ABLEWA 

assessment tool.  Written within the assessment schedule. Tracking beginning 
to take place 

 Whole school attendance percentage be at 90% including increasing attendance 
for students at risk by 10% i.e. students who have an attendance percentage lower 
than 80%. 
- 2018 Attendance Data 
 

Attendance % 2017 Data 2018 Data 

Below 80% 6 = 17.1% 4 = 11.1% 

80-89% 8 = 22.9% 10 = 27.8% 

90%-100% 21 = 60% 22 = 66.1% 

 
- Whilst the data shows we are still working towards our goal.  Individual students 

at risk were identified.   Five of the six students below 80% attendance in 2017 
had better attendance in 2018 with two students no longer falling in the below 
80% attendance category. The other student recorded lower attendance in 
2018.  This student has a severe medical condition which greatly impacts his 
time at school. 

- One student who had attendance lower than 80% in 2018 spent considerable 
amount of time overseas at the beginning and end of year. 

- Student 1 – 71% to 80% 
- Student 2 – 54% to 67% 
- Student 3 – 55 to 77% 

Student 4 -  66% to 83% 
- Student 5 – 73% to 70% 
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Focus Areas - Evaluation of Goal/Targets 2017-2019 

Our vision and improvements will be developed through three focus areas: 

1. Success for all students 
2. Effective Teachers 
3. Good Schools 

These focus areas are in line with the 
departmental directions, focus and are 
directly linked with the Classrooms First 
Strategy.  The goal is to ensure our school is 
a good school of choice for families to enrol 
their children, every teacher is an effective 
teacher and every student is a successful 
student.  We want our school to be a school 
that earns the respect of the community for 
the quality of education it offers. 

 

 

Success for all students 

At Wirrabirra ESC we believe all students can progress and succeed.  An Individual 
Education Plan (IEP) is created to meet each individual child’s needs and achieve to their 
academic potential.  A successful education will ensure every students leaves Wirrabirra 
ESC with the confidence they can succeed. 

Goal/target Strategies 

All students have 
access and use a 
variety of Augmentative 
Alternative 
Communication (AAC) 
systems to 
communicate 

 Continuation of speech coordinator 
 All staff engage in professional learning linked to AAC 

systems being used in the school 
 Develop AAC resources linked to student’s needs 
 Communication continues to be a school priority 
 Teachers network with other Ed Support Schools within 

ESSN network 
 Liaising with external providers 

 

2018 Evaluation 

 0.6FTE speech coordinator role continued 
 20 more licences of TouchChat purchased and place on classroom iPad and identified 

individual student.   
 ½ day training for the use of TouchChat coordinated with 2-3 people in each class 

trained by speech and IT coordinators.  These selected staff then trained other staff 
in the class they work in. 

 Increase request for ALC board for subject specific tasks received by speech 
coordinator – resulting in increased access for communication for students 

 Teachers continue to be in constant contact with Therapists to assist with students’ 
therapy goals 
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 Several students trialled AAC devices through their therapy provider and the school 
supported the trial assisting with the assessment of it for the individual student. 

 All staff attended the ESSN Conference at the Perth Exhibition and Convention 
Centre. 19 schools in our network attended the conference. 

 
As previously stated there is no formalised data as evidence of student access to AAC 
systems.  When looking in classrooms visuals, aided language boards, PODD books and 
iPads open with TouchChat are all very evident 
and visible.  Many photos taken incidentally 
have AAC systems in them as part of the activity 
the students are participating in.  All staff have 
a set of basic visuals with them at all times to 
use at point of need wherever the student is. 
Teachers noted students being less frustrated 
and having better understanding of work tasks 
when various AAC methods were used during 
assigned tasks. It also showed improved work 
outcomes and goal achievement. 
 

Goal/target Strategies 

Students achieve at 
least 80% of goals in 
their IEP 

 Use of SENAT and ABLEWA indicators 
 ABLEWA assessments used to determine level to create 

goals for individual students 
 Use of smart goals  
 WA Curriculum 

2018 Evaluation 

 Teachers completed ABLEWA checklist for all students.  This evaluation was used to 
guide the writing of IEP goals and plot students on the ABLEWA curriculum or WA 
curriculum. 

 After completing ABLEWA Checklists at the beginning of term one difficulties were 
noted in a delay in getting IEPs written and teachers needing to complete for students 
who were new to their class.  Decision was made to now complete checklists at the 
end of term two and four after reports were written so data was ready for writing IEPs 
at the beginning of term one and three. 

 At an ESSN Leaders meeting Principals were briefed on changes to the SEN reporting 
in RTP to include ABLEWA.  Professional learning was coordinated for teachers to 
take part in in at the beginning of 2019. 

 Work needs to continue on writing smart goals 
 Data shows goal achievement on IEPs is well below expected. 

 

% goal achievement Semester  1 2018 Semester  2 2018 

Below 50% 19 = 52.7% 10 = 27.8% 

50%-60% 7 = 19.5% 10 =27.8% 

61%-70% 5 = 13.9% 10 = 27.8% 

71%-80% 5 = 13.9% 3 = 8.3% 

Above 80% 0 3 = 8.3% 

 
 Whist the data shows the was a slight improvement in goal achievement between 

semester one and two it is still an area of concern.  Continued emphasis on achievable 
smart goal writing is necessary in 2019. 
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Goal/target Strategies 

Students improve self-
regulating their 
emotions/behaviours 

 Variety and range of sensory tools available 
 Implicit teaching of strategies 
 Range of visuals created and displayed for easy access 

for students 
 Professional learning  
 Teachers network with other Ed Support Schools within 

ESSN network 
 Liaising with external providers 
 School Psychologist 

2018 Evaluation 

 Crash Bang Smash continued to be implemented each morning to assist with getting 
students in the right zone for learning 

 At the end of the year it was decided an update and refresher on the Crash Bang 
Smash was needed so it could be used in a more effective way than it currently is.  
Planning for this to happen in 2019 with Therapy Focus was noted. 

 Staff participated in Trauma PD presented by Cassandra Zec our School 
Psychologist.  This assisted in gaining understanding how trauma can affect 
behaviour and included helpful strategies when dealing with emotions/behaviours 
linked with trauma. 

 All staff attended the ESSN Conference at the Perth Exhibition and Convention 
Centre. 19 schools in our network attended the conference. Many staff attended 
sessions with Darren Cairns (Psychologist) on behavioural analysis and emotional 
regulation 

 The sensory playground continues to be a great resource for individual and groups of 
students to access as an area to regulate their emotions/behaviours. 

 One teacher took part in the Autism Key Teacher Professional Learning Program. 
This was a partnership between SSEND (School of Special Needs – Disability) and 
the teacher. As part of the program she was required to upskill other staff and 
implement a range of data collection material and analysis strategies to assist in 
helping students regulate and then in turn have greater access to the curriculum.  At 
the end of the year she met all the requirements and was granted the status of Autism 
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Key Teacher. More work will be required in 
this area in 2019 and include upskilling EAs 
in this area. 
 

Anecdotal – More awareness and conversation 
in regard to the need for sensory breaks and 
explicit teaching of strategies to use to regulate 
emotions and behaviours has seen students 
regulating behaviours more efficiently with the 
support of their teachers. Teachers were 
starting to think more about collecting data and 
analysing to make a change in student 
behaviour. 

Goal/target Strategies 

Students show progress 
of academic 
achievement through 
goal attainment in their 
IEP and annual 
standardised tests. 

 Implement whole school assessment data collection 
schedule 

 ABLEWA assessment tool used to guide student level 
 School devised sequential list of goals developed link with 

ABLEWA and WA Curriculum 
 Moderation of ABLEWA assessment tool 
 Teachers network with other  Ed Support Schools within 

ESSN network 

2018 Evaluation 

 Data from standardised tests and ABLEWA Checklists were collated and placed on 
an Excel spread sheet.  More work needs to be done within this area to work out a 
format to see like data and be able to analyse from year to year. 

 All staff attended the ESSN Conference at the Perth Exhibition and Convention 
Centre. 19 schools in our network attended the conference.  Several staff members 
attended a session on alignment of SENAT and ABLEWA 

 Students completed Waddington Reading Test, SA Spelling test, I can do Maths or 
Diagnostic Maths Test and Fine Motor Skills Checklist for lower level students. 

 At an ESSN Leaders meeting Principals were briefed on changes to the SEN reporting 
in RTP to include ABLEWA.  Professional learning was coordinated for teachers to 
take part in in at the beginning of 2019. 

 

Effective Teachers 

The best teachers are those who inspire students 
to learn.  At Wirrabirra ESC we believe each child 
can learn and it is up to us to tap into how the 
child learns best.  From here we devise a 
program that caters for their needs at their level.  
Consistency and whole school process are 
imperative to our teaching being the most 
effective possible. 
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Goal/target Strategies 

All teachers use whole 
school approach 
method for consistency 
across the school 

 Collaborative learning opportunities for all staff 
 Professional learning, collaborative coaching and peer 

observations for all staff 
 Development of Wirrabirra instructional methods/ 

expectations handbook 
 Whole school (WPS and WESC) approach PBS and  

PAThs 

2018 Evaluation 

 The staff completed a school Culture Triage Survey to identify strengths and 
weakness within the three areas; Professional Collaboration, Affiliative Collegiality 
and Self Determination/Efficacy. Once the results were collated all staff were 
involved in celebrating areas of strength and working towards a plan for 
improvement for areas of weakness. Much of this will assist with ensuring 
consistency across our school.  Our overall score indicated monitor and maintain 
making positive adjustments. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 The TEACCH method continues to be used in all classrooms for Literacy and 

Numeracy.  Supported by the TEACCH team who create resources and act in a 
support/advisory role for all classrooms and staff. 

 B1 and TLC involved in Buddy classes as part of PBS and whole school attend 
fortnightly PBS meetings.  ESC staff involved in filming of PBS videos for PBS focus’ 

 A Wirrabirra ESC Handbook was distributed to all staff at the beginning of the year 
which included expectations for all staff. 

 All staff had the opportunity to attend a vast array of Professional Learning.  
 All staff participated in performance management. 
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Goal/target Strategies 

Each student will have 
the curriculum 
differentiated to suit 
their individual needs 

 Collaboration between all key stakeholders 
 Professional learning opportunities 
 Continue to develop IEPs for all students with assistance 

from key stakeholders 
 Teachers network with other Ed Support Schools within 

ESSN network 
 School Psychologist 
 SMART Goals 

2018 Evaluation 

 All students have an IEP written for them.  This is developed in consultation with 
parents.  Some students have input from therapists. 

 ABLEWA and SENAT review linked in with ensuring IEP goals are SMART goals. 
 All staff attended the ESSN Conference at the Perth Exhibition and Convention 

Centre. 19 schools in our network attended the conference 
 Some staff visited other schools within our network to observe various programs 

happening in schools that would benefit our students 
Anecdotal – With the increase of therapists wanting to conduct their sessions within 
school hours the teachers had many discussions in regard to therapy during school 
hours. If a therapist request to complete their sessions during school time the goals set 
for these sessions must be directly linked in with the students’ IEP. A decision was made 
that the classroom teacher holds the right to determine the time the therapist may conduct 
the sessions within their timetable – if this time does not suit therapist will need to 
negotiate a time outside of school hours with the parent.    

Goal/target Strategies 

Classroom and peer 
observations is 
embedded into 
classrooms 

 Professional learning for all staff  
 Guidelines and proformas developed and linked with 

performance management 
 Teachers network with other Ed Support Schools within 

ESSN network 
 School Psychologist 

2018 Evaluation 

 The institute of professional 
learning delivered a one-day 
peer observation and feedback 
PD. This will continue to be 
developed further in 2019 as 
we move towards a culture of 
peer observations/learning and 
giving clear honest and 
valuable feedback. 

 Each class trialled videoing 
using the Swivl as a way to 
carry out observations. 

 Draft templates and protocols were created to trial using. 
 Staff trailed giving feedback to another staff member after watching an observation 

video.  From this an evaluation of what worked and what didn’t were documented 
and plans for more Professional Learning based on this were put in place for 2019. 
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Good Schools 

Our school is focussed on the students.  We provide a warm, friendly and welcoming 
environment with clear expectations and standards.  Our school is well led where the 
admin team together with all staff provide outstanding leadership that always has the 
students’ front and centre.  We value our school community and strive to be highly 
regarded within the community.  We seek to form positive partnerships with our direct 
and wider school community. 

Goal/target Strategies 

Increase parent 
engagement and 
involvement 

 Classroom open days 
 Initiation for parents to whole school themed events i.e. 

Science Day on a termly basis 
 Learning Journey 
 Award Assembly  
 Choir Sessions 

2018 Evaluation 

 All classes had a least two open days in the year.  The school continues to encourage 
all classes to do this once a term.  

 In term three the school once again (after the success of last year) had a whole school 
science day in which parents were invited to attend for the morning finishing with a 
morning tea in our sensory playground.  Had a good turnout of parents.   

 Honour certificates now distributed during Choir time.  When a child receives an award 
parents are invited to attend and join in the choir session for that week. 

 Excellence and citizenship awards are handed out at whole school assembly’s and 
parents receive an invite to attend. 

 Different events published in newsletter inviting/encouraging parents to attend. 
 The school website undertook an update which was 90% completed by the end of the 

year.  Missing content and photos will be updated in term one 2019. 
 The P&C held their major two yearly fundraisers – The Moonlight Markets – many of 

our families attended this event. The P&C also held an evening with Peter Coombes 
at the beginning of the year and several of our families attended this event. 

 Parents were encouraged to attend assembly performances, Edu Dance concert, 
Sports Days and other whole school events. 
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Goal/target Strategies 

School Board is 
effective 

 Provide board training to board members  
 Make data and information available to enable informed 

decisions to be made 
 Review of school business plan included as a standard 

item on the agenda 
 Endorsement of Business Plan and Annual Report 
 Meet on a regular basis i.e. twice termly 

2018 Evaluation 

 The two principal’s continued to keep the board up to date with information released 
from the Education Department. The Terms of Reference were updated when the 
updated policy was released by the department.  Information in regard to procedures 
were given to Board members when released by the department. 

 Meeting agendas and information were emailed at least 5 days before meetings. 
 Business plan and annual reports presented by principal and endorsed by the board. 
 Elections took place in term 2 and new Board Chair was elected. There was a change 

in staff representation and new members were elected. 
 Reviewing the business plan still needs to be incorporated into the board agendas. 
 The Board continued to have an executive officer for minute taking during meetings. 
 

 

 

Goal/target Strategies 

Effective 
communication systems 
used to communicate 
with all parents and 
families 

 Communication via diaries, phone, MessageU, email and 
newsletters 

 Regular updates on website 
 Implement SeeSaw app for class/home communication 

tool 

2018 Evaluation 

 The school continued using MessageU text message system to offer another way of 
communicating with the school.  The school utilised this system to send whole school 
reminders and notifications. 

 Fortnightly newsletter keeps parents up to date with what is happening and invites 
parents to various events in the school 

 Classes embedded the SeeSaw app usage in the classroom.  All students posted 
work within the app to enable parents to view selected work 

 Website updated regularly and notification of this in the newsletter.  Beginning 
development of a new website to be launched in 2018. 

 Parents were notified when new photos were displayed in the admin area and were 
encouraged to view them. 

 The admin area installed a monitor facing toward the glass door to showcase photos 
and video of programs happening in the class and events within our school. 

 Individual diaries continued to be a form of communication between school and home. 
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Goal/target Strategies 

Maintain current 
enrolment numbers 

 Follow up on all online enquires in a timely manner 
 Maintain relationships with surrounding schools, 

therapists, Child and Parent Centre and other key 
stakeholders 

 Maintain robust programs within the school 

2018 Evaluation 

 Started the year with 36 students and maintained that for the year.  
 Programs continue to be refined and developed with a big focus on consistency 

across the school in all areas. 
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Staff Profile 

During 2018 the staff at Wirrabirra Education Support Centre and the Primary School 
worked in a professional and collaborative manner to ensure all classes were highly 
successful. 

Our Staff consisted of a fulltime Principal, a fulltime Manager of Corporate Services 
(MCS) and a 0.2FTE School Officer.  Our school had 4.8 teachers (4 full time and 2 part 
time), 7 full time and 17 part time Education Assistants, and 0.1FTE library officer  

The school took up the option of employing their own school psychologist and Casandra 
Zec was appointed permanently to the school for 0.16FTE.  0.08FTE was funded by the 
region and he school incorporated 0.08FTE in their salary component. 

Staff Professional Learning 

The staff participated in professional development learning which included: 

 ESSN Conference – Various topics  

 Sensory Breaks presented by Cassandra Zec 

 Autism 

 Principal Health and Wellbeing Program – Thrive 

 Leading a Culture of Classroom Observations 

 Scitech STEM training 

 Managing Difficult Behaviours 

 WAESPAA – 3x BDO Various topic and two day conference 

 Trauma in Kids 

 WAMCSE Conference 

 Classroom Observations 

 Keeping our Workplace Safe 

 Reporting t Parents 

 Apple 

 Structured Teaching and Learning – TEACCH 

 ICT update 

 Managing Performance of School Support Staff 

 Online learning – TEACCH 

 Education Business Leadership – Grad Certificate 

 EOFY Training 

 Union Induction 

 PODD Training 

 Educated by Nature for Adults Workshop 

 Educated by Nature – Power to transform 

 Apple iPad in the early years 

 ABLEWA 

 Seesaw 101 

 Positive Behaviour Support (PBS) 

 iPads in the Classroom 

 Speech in the Classrooms 

 First Aid Training 
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Parent and Community Partnerships 

Parents were invited into the school to have input in their child’s Individual Education Plan 
in both term one and three.  Classes also held open class at least twice in the year where 
parents had the opportunity to work with their students and gain better understanding of 
programs running in the classroom.   

The Education Support parents, students and staff worked with the campus P&C and 
participated in several fundraisers raising significant funds for the school. This included 
Bunnings Sausage Sizzle, raffles and BBQ at school events and the Moonlight Markets. 

The senior students went out in 
the community as part of their 
CAPs. They explored Carousel, 
the City, visited the Art Gallery, 
Historical fire station and ended 
the year with a celebratory 
lunch at Grill’d. 

 

 

 

 

 

 

The two principals at Wirrabirra School continued to be on the committee for the Child 
and Parents Centre run by Centre Care situated on the Gosnells Primary School site.  
This have significant links for the school and parents with resources for families within 
our community. 

As always the school maintained the relationship with State and Federal Politicians and 
received book awards donations from them.  Politicians were invited and attended 
significant events such as the graduation and ANZAC ceremonies.  Our local member for 
Parliament Mr Terry Healy also 
donated two scooters which were 
used a prizes for our lapathon.  Chris 
Tallentire donated a bike for the P&C 
to use to assist with fundraising. Chris 
also had the role of auctioneer at our 
Moonlight Market Fundraiser.  The 
students Councillors also visited 
Parliament House as a guest of Mr 
Terry Healy for a tour and lunch.  
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In 2018 the relationship with the Parenting Centre which is located on the Gosnells 
Primary School site.  A playgroup runs one morning a week on the school site and the 
school community has access to an array of resources for children aged 0-8 at the Centre.  
The school advertises the events around the school and in newsletters.  A Speech 
therapist and Childcare nurse is located in the Parenting Centre for parents to access. 
Our school also offered our library space for the Child and Parenting Centre to use to run 
workshops when required. 

The school renewed its membership with FoodBank and utilised the support from the 
organisation for our breakfast club and cooking program.  A box of fruit is delivered each 
week and is used to support the ‘crunch and sip’ program in both the Ed Support and 
Mainstream.   

The Ed Support also teamed up with other Education Support Centres within the 
Education Support South Network and participated in the annual ESSN conference, 
Cricket Carnival, ESSN Market day and took the opportunity to attend Professional 
Development run within other schools in the network. 
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1 1,776.00$                       1,350.00$                       

2 6,215.00$                       5,035.50$                       

3 -$                                 -$                                 

4 69.00$                             69.00$                             

5 -$                                 -$                                 

6 -$                                 -$                                 

7 566.00$                          566.00$                          

8 5,292.85$                       5,424.97$                       

9 -$                                 -$                                 

10 -$                                 -$                                 

11 Farm Revenue (Ag and Farm Schools only) -$                                 -$                                 

12 -$                                 -$                                 

13,918.85$                    12,445.47$                    

24,993.00$                    24,993.01$                    

Student Centred Funding 160,014.00$                  160,014.00$                  

198,925.85$                  197,452.48$                  

-$                                 -$                                 

198,925.85$                  197,452.48$                  

Locally Raised Funds6,454.50$         

Student Centred Funding160,014.00$     

Other Govt Grants 566.00$             

Other  5,424.97$         

Transfers from Reserves-$                   

172,459.47$     

1 14,881.15$                    12,475.27$                    

2 -$                                 -$                                 

3 9,850.00$                       4,971.58$                       

4 40,766.56$                    40,818.65$                    

5 39,607.00$                    29,759.09$                    

6 24,868.47$                    13,623.13$                    

7 36,181.00$                    36,181.00$                    

8 255.00$                          174.27$                          

9 30,000.00$                    28,218.40$                    

10 -$                                 -$                                 

11 -$                                 -$                                 

12 Farm Operations (Ag and Farm Schools only) -$                                 -$                                 

13 Farm Revenue to CO (Ag and Farm Schools only) -$                                 -$                                 

14 Camp School Fees to CO (Camp Schools only) -$                                 -$                                 

196,409.18$                  166,221.39$                  

-$                                 -$                                 

196,409.18$                  166,221.39$                  

2,516.67$                       

Bank Balance 104,618.04$                                 
Made up of: -$                                                

1 General Fund Balance 31,231.09$                                   
2 Deductible Gift Funds -$                                                
3 Trust Funds -$                                                
4 Asset Replacement Reserves 73,561.45$                                   
5 Suspense Accounts 403.50$                                         
6 Cash Advances -$                                                
7 Tax Position 578.00-$                                         

104,618.04$                                 Total Bank Balance

Cash Position as at:

Residential Boarding Fees to CO (Ag Colleges only)

Cash Budget Variance

Total Forecast Salary Expenditure

Total Expenditure

Total Goods and Services Expenditure

Other Expenditure

Buildings, Property and Equipment

Curriculum and Student Services

Total Salary Allocation

Total Funds Available

ActualBudget

Residential Operations

Total Locally Raised Funds

Fundraising/Donations/Sponsorships

Opening Balance

Total Cash Funds Available

Camp School Fees (Camp Schools only)

Expenditure - Cash and Salary

Payment to CO, Regional Office and Other Schools

Administration

Lease Payments

Utilities, Facilities and Maintenance

Professional Development

Transfer to Reserve

Transfer from Reserve or DGR

Residential Accommodation

Other State Govt/Local Govt Revenues

Revenue from Co, Regional Office and Other Schools

Wirrabirra Education Support Centre
Financial Summary as at

Actual

31 December 2018

Other Revenues

Commonwealth Govt Revenues

BudgetRevenue - Cash & Salary Allocation

Voluntary Contributions

Charges and Fees

Fees from Facilities Hire

0

1

2

3

4

5

6

7

$000

Revenue Source
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Wirrabirra Education Support Centre 
71 Corfield Street  
GOSNELLS   WA    6110 
Ph:  08 9398 1936 
E: wirrabirra.esc@education.wa.edu.au 
W: wirrabirraesc.wa.edu.au 


